AEROPLANNED

Airline training planning software that keeps
training one step ahead of the operation.

Bring initial training, upgrades, recurrent requirements and training capacity into one connected
plan, so you can see what's coming and keep qualified pilots flowing into the operation.

THE CHALLENGE

Training is competing with the operation.

Initial training, upgrades and recurrent requirements all compete for simulator time, instructors and pilots. Instructors
may also be flying the line, priorities change, and sometimes the immediate needs of the operation have to come first.
But every change has an impact somewhere. Aeroplanned gives your training team visibility across the whole picture,
from what should be achievable months and years ahead to what is actually happening today. So when things change,
you can see the impact, adjust the plan, and make decisions with the wider operation in view.

WHAT YOU GET

Reduce peak demand Reduce support pilots

Use the flexibility in recurrent windows to reduce training Find better pairings and minimize pilots being taken off the
demand at the times your operation is under the most line to support another pilot's training.

pressure.

Make better use of capacity Plan capability ahead

Plan recurrent training around available simulator and See when additional simulator capacity or instructor
instructor capacity. qualifications will be needed to meet future demand.
Make use of excess capacity Act on shortfalls early

See where capacity is available and where there may be See future gaps with enough time to move training, adjust
opportunities to take on external training. resources or secure external slots.

HOW AEROPLANNED WORKS — THE THREE LEVELS OF PLANNING

STRATEGIC
Set the direction
Training demand and planned capacity, balanced for best possible results.

TACTICAL
Make it achievable

Training plans, recurrent windows, instructor rosters and simulator slots in place, adjusted as
the operation changes.

OPERATIONAL
Deliver it, in priority
Every pilot, instructor and simulator slot ready to go.

‘Aeroplanned truly understands our needs. Their deep insight into the operations of a
commercial airline group is clearly reflected in a software solution that is both practical and

effective.”

Petra Schreer
Manager Capacity Planning, LAT Pilot Schools, Lufthansa Aviation Training
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See it in your operation. info@aeroplanned.com

Book a walkthrough tailored to your training setup — a real Aeroplanned environment, not a aeroplanned.com
slideshow. '




