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Make big decisions on better information.

Plan investments, expansion and budgets around what your flight training operation can
realistically deliver, with capacity, demand and financials connected from the start.

THE CHALLENGE
The details behind the numbers matter.

A flight school can look straightforward at a high level. Aircraft fly hours, students complete courses and revenue
follows. But building an accurate picture of what the operation can actually achieve is much harder. You need to
understand the resources available, what they can realistically deliver each month, and how those resources will
change over time. Then there's the demand: training already committed to, future starts, different programs and the
resources each will require. Every part of the picture matters, and every part affects the others. Without a detailed
understanding of how a flight training operation works, it's incredibly difficult to know whether the numbers really stack
up. Aeroplanned brings that operational understanding into one clear, connected model.

WHAT YOU GET

@ Test different plans @ Balance resource demand
Change programs, intake sizes and start dates and see the Adjust the training mix and timing to make better use of
impact across the operation. available capacity.
® Keep the plan achievable ® Modelreal operating costs
See where future demand exceeds what the operation can Build costs around the resources you actually expect to
realistically deliver. use, and adjust assumptions as costs change over time.
® Build revenue your way ® See every change flow through
Model revenue by course, customer type, payment Change demand, capacity, resources or financial
schedule or training hour to reflect how the business assumptions and see the impact across the wider plan.

actually earns.
HOW AEROPLANNED WORKS — THE THREE LEVELS OF PLANNING
STRATEGIC

Set the direction
Training demand and planned capacity, balanced for best possible results.

TACTICAL
Make it achievable

Training plans, recruitment, enrollments and aircraft in place, adjusted as the real world hits.

OPERATIONAL
Deliver it, in priority
Every student, instructor, aircraft and simulator ready to go.

‘Aeroplanned is the first product to accurately predict future training activity using real
operational constraints.”

Aeroplanned
Built by people who've planned flight training across 15+ countries

TRUSTED BY LEADING FLIGHT TRAINING ORGANIZATIONS
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See it in your operation. info@aeroplanned.com

Book a walkthrough tailored to your training setup — a real Aeroplanned environment, not a aeroplanned.com
slideshow. '




